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BOB SCHIEFFER, host: 
 
Today on FACE THE NATION, Senator John McCain and our ambassador to Baghdad, John 
Negroponte.  Just one week before the Iraqi elections and the violence goes on.  How many 
Iraqis will vote?  What if the Iraqis ask us to leave after the vote?  And do coalition forces 
have any kind of handle on the insurgency? We'll talk first to America's top diplomat in Iraq, 
John Negroponte.  Then we'll get insight from Republican Senator John McCain on that and 
the president's ambitious second-term agenda.  Is the president's call for spreading freedom to 
other countries a strategy or a vision?  We'll find out how McCain sees it.  Karen Tumulty of 
Time magazine joins in the questions and I'll have a final word on a nation that inaugurated 
a president but remains divided. 
 
But now, Negroponte and McCain on FACE THE NATION. 
 
Announcer:  FACE THE NATION with CBS News chief Washington correspondent Bob 
Schieffer.  And now from CBS News in Washington, Bob Schieffer. 
 
SCHIEFFER:  And we begin this morning in Baghdad and we're going to talk to the man who 
probably has the hardest job in all of diplomacy, our ambassador to Baghdad and Iraq, John 
Negroponte. 
 
Mr. Ambassador, thank you for coming.  We're told that the outlook now is for a big turnout 
in the northern part of the country, where the Kurds are, that you're expecting a good 
turnout for the election Sunday in the south, the Shiite areas, but the real problem is going to 
be in the middle of the country.  What do you think is going to happen there? 
 
Ambassador JOHN NEGROPONTE (US Ambassador to Iraq):  Well, first, I'd agree with you 
that there will be a good turnout in the north and in the south.  And as far as the central part 
of the country, there are a couple of provinces which are problematic.  But even there, every 
effort is being made to ensure that there is sufficient security so that as many people can vote 
as possible. A lot of priority is being devoted to security--securing the ballot locations not only 
in the Sunni triangle but throughout the country.  So I'm hopeful that quite a few people will 
vote.  But we're just going to have to wait and see. 
 
SCHIEFFER:  What do you think would be a good percentage?  What would be a good vote, 
looking at Iraq overall? 
 
Amb. NEGROPONTE:  Well, I think there's a danger here of trying to judge the legitimacy or 
credibility of the election in terms of turnout alone.  As we said earlier, there'll be a good 
turnout in the north and in the south.  And in the center we're going to have to wait and see. 
 But I think we've also got to judge this election in terms of what it represents to the political 
life of this country.  This is the first free election that they've held.  They're going to be moving 
from an appointed to an elected government.  They're going to draft a constitution, which 
will then be passed on by a referendum next October, and then elections for a definitive 
government in December so this is a very important and exciting political process.  And we 
detect a lot of interest and enthusiasm on the part of the people of Iraq for what lies ahead. 
 
SCHIEFFER:  Mr. Ambassador, obviously security is the issue.  It's the problem that has to be 
resolved there.  We continue to hear that the training of Iraqi forces is going very, very slowly. 
 But if I understand what you're telling reporters, you will not put a number on how many 
Iraqi forces have actually been trained?  Are you willing to do that, to tell us just how many 
have been trained? 
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Amb. NEGROPONTE:  Well, first of all, Senator Biden said at the confirmation hearing of 
Secretary-designate Rice that he thought only 4,000--or he'd been told that only 4,000 Iraqi 
forces were well trained.  And I think that figure significantly underestimates the work that's 
been accomplished.  And as Secretary-designate Rice said, more than 100,000 Iraqi armed 
forces and police have been trained.  Another way of looking at this is the fact that Iraqi 
armed forces have taken responsibility for a number of very difficult areas and situations that 
they were not able to do before, such as Najaf, such as Sadr City, and now even in Fallujah it 
is Iraqi armed forces that are providing the security in that area.  So I see progress, a lot of 
effort is being--and resources are being devoted to improving the quality of the Iraqi armed 
forces.  And that process will continue. 
 
SCHIEFFER:  Let me put it another way, then.  How close are the Iraqi forces to being able to 
defend the country on their own? 
 
Amb. NEGROPONTE:  Well, if you're asking me to put a time limit on it, I'd be most reluctant 
to do that.  But the goal is to enable the Iraqi army and police to take over full responsibility 
for the security of their country. Progress, significant progress, has been made, and I'm sure 
that, as this year unfolds, a lot more progress will be accomplished as well.  But if you ask me 
to put a time limit on it, I think I'd be reluctant to do that. 
 
SCHIEFFER:  Well, let me... 
 
Amb. NEGROPONTE:  You've heard that... 
 
SCHIEFFER:  All right.  I take you, then, that you can't say at this point how close they are to 
doing that.  Let me ask you one more question.  There have been reports all week that the 
Iraqis may, in fact, ask us to leave after this election.  Do you think that is within the realm of 
possibility?  And what would we do should they ask us to go? 
 
Amb. NEGROPONTE:  I don't think that will happen.  I think we share a common goal with 
most Iraqi political leaders that Iraqi forces be trained so that they can take over the 
responsibility, the full responsibility, for the security of their country as soon as possible.  And 
I think they see our role in that context.  I'm not aware of many political leaders who would 
want us to leave before the Iraqi armed forces and police were able to take on that 
responsibility. 
 
SCHIEFFER:  So... 
 
Amb. NEGROPONTE:  Now if--yes? 
 
SCHIEFFER:  So is what you're telling us here this morning, Mr. Ambassador, that no one can 
make a projection as to how long American forces are going to be in Iraq? 
 
Amb. NEGROPONTE:  I think that you're going to see a steady progress in the improvement 
of the Iraqi armed forces and police.  I think that as that process goes forward, it's going to 
mean that they're able to take on more and more of the responsibilities that we are carrying 
out now, and that, in turn, will enable, over time, some of our forces to come home.  But I'd 
be most reluctant to put a time frame on it at this particular point. 
 
SCHIEFFER:  All right.  Mr. Ambassador, thank you so much. 
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And we're back in the studio now, where we welcome Arizona Senator John McCain, who 
has supported going into Iraq but has from time to time been critical of how the war was 
being managed there.  Karen Tumulty of Time magazine is with us here, too. 
 
Senator McCain, I think it's fair to say that the ambassador pretty much avoided specifics 
talking today, but he was very reluctant to say how far along he thinks that the Iraqis are 
before they can defend this country on their own.  How far away do you think they are? 
 
Senator JOHN McCAIN (Republican, Arizona):  You know, I don't know the answer either, 
Bob.  I do believe that we overestimated and maybe even exaggerated early on the degree of 
training and capability that the Iraqi police and armed forces had achieved, and we took 
significant setbacks.  I don't know if Joe Biden is right about 4,000; I would imagine that it's 
higher than that.  We do have an outstanding general, General Petraeus, who you are 
familiar with, who is in charge of that.  General Abizaid, I think, is doing a great job, too. But 
I think we're a long ways away from at least some areas in the Sunni triangle--of gaining 
sufficient control for the Iraqi military and police to take over. 
 
SCHIEFFER:  So you're saying we're a long way from where Iraq can defend its country on its 
own. 
 
Sen. McCAIN:  I think in certain areas we are.  Fallujah is still very--doesn't even have a 
population.  We continue to see Mosul and Ramadi and other areas.  But I do agree with the 
ambassador that in certain areas--the Kurdish areas, a lot of the south, although we continue 
to see things bubble up in Basra--that we've made significant progress.  Look, the key to this 
election is to change the environment which exists today, which is insurgents vs. U.S. troops 
and the United States of America, to insurgents vs. an elected government of Iraq.  Now if we 
can change that atmosphere so that the Iraqi people believe these insurgents are trying to 
destroy the government they elected, then we're going to win.  But if it's a continued battle 
between insurgents and American troops, then we're not going to win. 
 
Ms. KAREN TUMULTY (Time Magazine):  Well... 
 
Sen. McCAIN:  And that's why this election is so key and that's why it shouldn't have been 
delayed. 
 
Ms. TUMULTY:  But will we have time to do that if--in fact, a lot of these candidates running 
in Iraq are running on a promise to immediately after the election ask the Americans to leave. 
 What do you do? 
 
Sen. McCAIN:  I don't think we're going to do that and here's why.  Because they will then be 
the first to go, because the extremists will take over, and if you see Iraq disintegrate, then they 
won't be part of a government.  I can understand why some of them might campaign by 
saying that we'll get the Americans out.  What I see is a transition where American troops 
withdraw into enclaves and are only used in emergency kinds of situations, primarily again 
in the Sunni triangle and... 
 
SCHIEFFER:  Well, sort of a Vietnam in reverse... 
 
Sen. McCAIN:  Yeah, or... 
 
SCHIEFFER:  ...where we started out with advisers to South Vietnamese troops, then went to 
combat troops from America taking over. 
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Sen. McCAIN:  Yeah. 
 
SCHIEFFER:  What you're talking about is Americans sort of withdrawing from the active 
combat and becoming advisers to the Iraqis. 
 
Sen. McCAIN:  Both advisers and maybe in enclaves, camps, where they don't have to 
interface that much with the Iraqi people because that's obviously an irritant to many, and if 
there's some kind of an uprising, say, a Fallujah, then they would go in and help and support 
Iraqi troops.  That's the ideal situation. 
 
This is fraught with danger.  We can't afford to lose, but this is a crucial moment in the 
history of this situation.  And, yes, we've made mistakes and I'd be glad to go over those with 
you.  But the key right now is to pull these elections off.  You're going to get about 80 percent 
in the Kurds, 60 percent in the Shias, 5 percent in the Sunnis, and then the constitution 
guarantees the rights of the Sunnis so that the Sunnis will at least realize that they will play a 
role in the government and in the nation.  That's really the key to success here.  And I'm sorry 
that we made the miscalculations that we did early on and during this, but now we've got to 
win. 
 
SCHIEFFER:  Let me go back to Iraq in a minute, but I want to ask you about something that 
popped up on the front page of The Washington Post this morning.  It says in essence that 
Secretary Rumsfeld has created his own secret unit and has reinterpreted US law to give 
himself broad authority over clandestine operations abroad.  In other words, he's taking over 
for himself some of the things that I think the law says the CIA is supposed to do. You're a 
member of the Armed Services Committee.  Do you know anything about this? 
 
Sen. McCAIN:  I do not, but I'm sure we will have hearings.  But let me also point out to you 
I'm also on the Weapons of Mass Destruction Commission. Every aspect of the weapons of 
mass destruction issue is failure of human intelligence.  We have these satellites that can tell 
everything, but they're very good now at covering things up and they know that the satellites 
are watching them.  In Iraq, what's our problem?  Human intelligence because we don't 
know where these cells are and where these people are located and when their attacks are 
going to occur. 
 
The continuing frustration not just in the Pentagon but throughout government is that we 
don't have human--how is it that a kid from Menlo Park can join the Taliban and be captured 
in Afghanistan and we can't get somebody infiltrated into those? 
 
SCHIEFFER:  Well, let me make a... 
 
Sen. McCAIN:  So I think it's a product of the frustration with the CIA of a failure to have 
decent human intelligence.  Should the Armed Services Committee look at it?  Yes.  And 
should we know more about it?  Yes.  And I'm always sorry to read about things in The 
Washington Post when they affect a committee that I am a member of. 
 
SCHIEFFER:  Well, could it be against the law what he's done here? 
 
Sen. McCAIN:  I don't assume that.  You know, we have the Defense Intelligence Agency 
under the secretary of Defense.  We have a reorganization going on our intelligence services.  
I would doubt it. 
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SCHIEFFER:  Karen. 
 
Ms. TUMULTY:  Another hot spot in the Middle East is Iran.  Vice President Cheney is not a 
man who is known for idle speculation in public and he certainly raised eyebrows this week 
when he suggested that if Iran continues down the path to a nuclear program that Israel 
might attack or, as he put it, might do it without being asked suggesting that if Israel did 
attack Iran, there wasn't a lot we could do about it.  What did you make of these comments? 
 
Sen. McCAIN:  I think that obviously he was looking back at the attack on the Iraqi reactor 
back in--I believe it was 1981.  It's clear that a nuclear armed and missile-capable Iran is a 
direct threat to the state of Israel.  I don't think it would be easy from a tactical standpoint 
because the Iranians have their facilities all around, but it does lend some urgency all around 
Tehran but it does lend some urgency for the international community to act, particularly the 
United Nations, to bring to bear pressure on the Iranians to come clean.  I don't especially 
agree with the vice president, but I would doubt that the Israelis would carry out an attack 
unless we somehow knew about it... 
 
SCHIEFFER:  Do you think... 
 
Sen. McCAIN:  ...but I do think that the Israelis, just from my dealings with the Israelis, they 
would have us explore every option before they went into war with Iran. 
 
SCHIEFFER:  Some people might suggest that the vice president was sort of inviting the 
Israelis to do this. 
 
Sen. McCAIN:  I didn't get that impression from his remarks, but when any nation, including 
ours, feels that their security is directly threatened as the Israelis would be with a nuclear-
armed Iran, then obviously there is a consideration that they would obviously explore, but I 
don't think--I think we can do a lot of things before you reach that position. 
 
SCHIEFFER:  All right.  We'll take a break.  We'll come back in a minute, continue this 
conversation with Senator McCain. 
 
(Announcements) 
 
SCHIEFFER:  And we're back with Senator McCain. 
 
Senator, the president's speech at the inaugural was obviously topic A for the past couple of 
days.  How do you interpret it?  Some say that the president was saying, `Look, we're going 
to march off to all kinds of countries here and help people find freedom.'  Do you think that's 
what he meant? 
 
Sen. McCAIN:  I do in the respect that we have a noble mission, this country does, to bring 
democracy and freedom to people throughout the world, and it is a departure from the 
traditional realpolitiks where nations only reacted when their national security was 
threatened. 
 
We are at a point in the world and in the history of this country where our interests and our 
values converge.  We went to Bosnia to help Muslims not because America was threatened 
but because people were being slaughtered.  We went to Kosovo because people were--ethnic 
cleansing was taking place.  Our greatest mistake, in the view of many, was not to go to stop 
the 850,000 people who were slaughtered in Rwanda. 
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But the other major part of this equation, as I understand the president's speech, and I am 
convinced that I am right, is that what we just did in Ukraine is a perfect example of what 
America can do.  We helped those people. We gave their workers training.  We had our 
organizations, such as the IRI, and the National Endowments for Democracy in over there, 
training people, helping them.  The president stood up to Putin and said, `We want a free 
and fair election in the Ukraine.'  In Georgia we had the Rose revolution, where another 
nation which I think Mr. Putin believed maybe should have been part of the old Russian 
empire, broke loose.  This is the kind of motivation and help, based both on preventing 
genocide and the terrible things that can happen in the world, if necessary militarily but as 
last resort, but primarily bringing the message of hope and freedom and democracy. 
 
SCHIEFFER:  But I want to make sure I understand, you're not talking about marching into 
Saudi Arabia and... 
 
Sen. McCAIN:  No, but I am--in the case of Saudi Arabia... 
 
SCHIEFFER:  ...or Syria or any of those countries throughout the Muslim world... 
 
Sen. McCAIN:  No, I don't think it's... 
 
SCHIEFFER:  ...where you have totalitarian governments. 
 
Sen. McCAIN:  I don't think the president is saying that.  But I think the president is saying, 
very correctly, the lessons of history--Iran, the Shah of Iran--are that if countries--or if the 
people of nations are not permitted some progress towards democracy and freedom, sooner 
or later those people will fall.  And that's--I think--I know--but I don't think the president is 
talking about armed intervention throughout the world.  But I do believe Americans would 
have supported us stopping 850,000 people from being slaughtered in Rwanda.  Do you see? 
 
Ms. TUMULTY:  Senator, if I could bring you a little bit closer to home, you're a supporter of 
the president's plan to overhaul Social Security, including the centerpiece of that, which is 
letting people put part of their payroll taxes into personal, private accounts.  But Chairman 
Bill Thomas of the House Ways and Means Committee this week, I think, was saying out loud 
what a lot of Republicans have been saying privately, which is, as this stands, this plan is a 
dead horse on Capitol Hill.  What does the president need to do that he isn't doing to sell this 
program? 
 
Sen. McCAIN:  First of all, I didn't get the impression that it was a dead horse on Capitol Hill. 
 There's a lot of people like Senator Lindsay Graham, who's been on this program, and many 
others who are working very hard trying to forge some kind of consensus.  The 
administration is working very hard. The president, as all presidents in a second term, sees 
this as a tremendous gift that he can give to future generations.  I think what you're going to 
see is the White House be a lot more specific and the president traveling around the country, 
as he does very effectively, urging citizens to contact their elected representatives to get to 
work on this issue. 
 
SCHIEFFER:  Well, do you think this is the crisis that the White House is paintings it as now? 
 Are there more important things he ought to put the emphasis on on the domestic front? 
 
Sen. McCAIN:  I think it's clearly something that the longer we wait, the worse the problem 
gets.  I mean, the numbers dictate that.  But I also hope that we could focus a lot of our 
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attention on another very divisive issue, and that's immigration reform.  My state is being 
devastated by the flow of illegal immigration.  There's terrible things that are happening 
associated with it; costs both material and physical.  It's an issue that we really need to 
address.  And I think that we could make progress on that as well. 
 
SCHIEFFER:  I have 20 seconds left.  Would you support a rise in the payroll taxes to finance 
the president's plan on Social Security? 
 
Sen. McCAIN:  I think you would have to look at the whole package, but I think, as in 1983, 
we should have everything on the table.  But... 
 
SCHIEFFER:  Including an increase in payroll taxes? 
 
Sen. McCAIN:  Everything has got to be on the table.  But the interesting thing about 1983, 
Tip O'Neill and Ronald Reagan put their arm around each other and sold it to the country.  
That's the way it's going to have to be sold. 
 
SCHIEFFER:  Senator McCain, thank you so much. 
 
Back with a final word in a minute. 
 
(Announcements) 
 
SCHIEFFER:  Finally today, American inaugurals are joyful occasions because they look 
forward.  They are about possibilities, goals, a calling to our better selves.  But last week I 
found myself looking back, and not always with joy.  Maybe it was the irony of all those 
metal detectors and police that were necessary in order for the president to make a speech 
about helping others to be free.  Or maybe it was hearing the Republican crowd boo John 
Kerry and knowing the Democrats would probably have done the same to George Bush, 
because we remain a country so bitterly divided that rudeness and intolerance stain every 
corner of our culture. 
 
Why has it come to that?  Perhaps it has something to do with the way we conducted this 
election.  John Kerry believed he had no chance in the heartland, so he ignored the voters 
there.  For the same reason, George Bush made no real effort in states where Kerry was 
favored.  So we did not have a national election this time.  We allowed seven or eight so-
called battleground states to pick our president for us.  The emphasis of both campaigns was 
on motivating their core supporters in those states.  Neither side really reached out; thus, 
opinion did not change, but hardened.  Had Kerry won, it would have been no different. 
 
Until Democrats again take their case to the heartland, until Republicans at least try to craft a 
message that has some appeal beyond their conservative base, we will remain a divided 
nation where finding consensus, needed to accomplish anything, is all but impossible.  I find 
no joy in that. 
 
That's it for us.  We'll see you next week right here on FACE THE NATION. 


