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BOB SCHIEFFER, host: 
 
Today on FACE THE NATION, the war in Iraq, the Middle East after Arafat and turmoil in 
the US intelligence community. 
 
American commanders say the battle in Fallujah is almost over, but where did the insurgents 
go? 
 
Is there new hope for the Middle East after the death of Arafat, the Palestinian leader? 
 
And what's going on at the CIA?  Is an internal rebellion about to break into the open? 
 
First we'll get a report from our correspondent Elizabeth Palmer in Fallujah, then we'll talk 
with the ranking Democrat on the House Intelligence Committee, Jane Harman, and 
Republican Senator Lindsey Graham of South Carolina, who's on the Armed Services 
Committee.  Mike Duffy of Time magazine joins in the questioning, and I'll have a final word 
on flip-flops. 
 
But first, the Middle East, US intelligence and Iraq on FACE THE NATION. 
 
Announcer:  FACE THE NATION with CBS News chief Washington correspondent Bob 
Schieffer.  And now, from CBS News in Washington, Bob Schieffer. 
 
SCHIEFFER:  And we begin this morning with CBS News correspondent Elizabeth Palmer, 
who has been with the US troops in Fallujah, right on the front lines. She's come back now to 
the American military base which is just east of Fallujah. 
 
Good morning, Elizabeth.  Bring us up to date.  Is the battle for Fallujah now over? 
 
ELIZABETH PALMER reporting: 
 
Well, certainly today has been relatively quiet; little artillery.  And this afternoon the 
commanding officer in charge of the operation, Lieutenant General John F. Sattler, did say, 
`We have liberated the city of Fallujah,' although as soon as he said it, he began to qualify it; 
he really implied that had swept in so fast that they hadn't done as thorough a job as needed 
to be done, so now they have to backtrack and go, as he said, house to house, mano a mano, 
and find the remaining pockets of insurgents as well as caches of arms and explosives.  So it's 
almost like the second sweep has to take place before they can allow, for example, 
humanitarian aid into the city. 
 
SCHIEFFER:  Now there were some Iraqi troops involved this time.  How did that go? 
 
PALMER:  It went well.  The US forces keep saying they were fighting right alongside them, 
but, in fact, they were coming in the rear, and they've been being used in these sweeping 
operations.  But everybody--all the Marines and the US soldiers--are agreeing that they've 
done extremely well, indeed--the Iraqi special forces, newly trained by the Americans, and 
also the Iraqi national guard.  And they didn't desert; they didn't run away.  In fact, they 
seem to have fought very bravely, which is an extremely good sign, because the idea here is 
that the American forces are going to hand off to the Iraqis, and they have to be professional 
enough and disciplined enough to hold the territory that's been gained all the way up to the 
elections and beyond. 
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SCHIEFFER:  I think that's some of the best news we have heard yet coming out of this battle. 
 Another question:  One of these insurgent groups, Elizabeth, is saying--they put out a 
videotape yesterday saying that they're going to take the battle elsewhere.  What do you 
make of that? 
 
PALMER:  I think they already have.  Over the last few days in the city of Mosul up north, 
there has been quite considerable fighting.  Insurgents took over nine police stations.  There 
was a complete curfew for the citizens of Mosul and fighting in the streets.  There were air 
strikes in Mosul.  And some of the troops that were stationed here in Fallujah were pulled 
out, a whole battalion, and sent north in an emergency to reinforce units up there.  Now 
that's calmed again today, although it's very uneasy, but there's been another very fierce 
attack at a town in the center of Iraq, where the big oil refinery is, in Baiji.  And as of an hour 
ago, there were air strikes there as well. 
 
So the battle is raging outside Fallujah.  The Marines I was with had to go and hold a bridge 
and a supply line north of Fallujah.  They hadn't been there more than 12 hours when they 
were attacked at least twice by these improvised explosive devices.  So as the command 
emphasized before the Fallujah offensive began, this was, we hope, a decisive step, but it's by 
no means a sign that the war is over. 
 
SCHIEFFER:  Elizabeth, thank you very much.  Elizabeth Palmer, one of our bravest CBS 
News correspondents.  Thank you, Elizabeth. 
 
And with us now here in Washington, Senator Lindsey Graham.  He is actually in Clemson, 
South Carolina this morning. 
 
Good morning, Senator Graham. 
 
Senator LINDSEY GRAHAM (Republican, South Carolina; Armed Services Committee): 
Good morning, Bob. 
 
SCHIEFFER:  And in the studio, the ranking Democrat on the House Select Intelligence 
Committee, Representative Jane Harman.  Joining in the questioning, our friend Mike Duffy 
from Time magazine. 
 
Let me start with you, Congresswoman Harman.  A Pentagon official told Mike Duffy's 
magazine in the current edition that only 10 percent of the insurgents in Fallujah have been 
killed or captured, and suggested that the battle is just moving elsewhere.  Now you just 
heard what Elizabeth Palmer said.  Is Fallujah just the beginning of a new phase of the war, 
or is the war winding down? 
 
Representative JANE HARMAN (Democrat, California; Ranking, Select Intelligence 
Committee):  We can't say it's winding down.  I don't know the answer to whether it's the 
first phase of a new war, but the insurgency is growing by numbers.  The insurgency is 
growing.  I think it is good news that the Iraqi fighters were very capable in Fallujah, but let's 
remember we've just lost 31 more American soldiers, six Iraqi-American soldiers and killed 
probably hundreds of Iraqis in Fallujah.  The high-value targets left before we arrived.  
Zarqawi is still on the loose.  He may be in Mosul.  He may be moving around the country, 
but we have to learn a lesson that we don't seem to be learning which is that the use of 
military force, as overwhelming as it is, is not going to win the peace in Iraq.  We need many 
more tools and we're just beginning to use them. 
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SCHIEFFER:  Senator Graham, do you think we're going to have to have more troops before 
this is over? 
 
Sen. GRAHAM:  Well, I've said for a long time, Bob, I think that we need a more robust 
response to the security environment.  The likelihood of future attacks is going to be great all 
the way up to the January elections and beyond.  I think we have combat capability, but I've 
always felt we didn't have enough people to kind of improve the country economically and 
otherwise to give it some sure footing. 
 
Fallujah, I think, Bob, is a turning point in the sense that the Iraqis are fighting for their own 
freedom.  They're better trained, they're better equipped.  They're willing to die for their own 
freedom.  But listen to what your reporter told you.  Baghdad fell in April of 2003.  We 
announced today that Fallujah was liberated.  That says a lot about what we're facing. 
 
Mr. MICHAEL DUFFY (Time):  Senator Graham, in the past, when the US has attacked 
insurgents around Iraq, they've often just melted away to fight another day.  Why should we 
think that it's going to be any different this time in Fallujah? 
 
Sen. GRAHAM:  Well, I think some of them have melted away to fight another day.  Some of 
them have stood their ground and died.  Some of them have been captured.  But here's the 
lesson of Fallujah.  When you see a gathering storm, don't wait so long to confront it.  
Fallujah has been a festering problem for months.  They've gotten stronger.  That's where the 
beheadings occurred. That's where the kidnappings occurred.  So if you see an outbreak of 
terrorist or insurgents in other cities, deal with it quickly and decisively.  I think that's the 
lesson of Fallujah. 
 
SCHIEFFER:  All right. 
 
Mr. DUFFY:  And you think the US waited too long? 
 
Sen. GRAHAM:  Yeah, I think we've tried to negotiate an end to Fallujah as we did with 
Najaf.  We've empowered the Iraqi people to determine their own fate so you just can't make 
all the decisions for them.  But it was clear to me that once Fallujah became a safe haven for 
terrorists, it became a place where you could kidnap and slaughter innocent people trying to 
reconstruct the country that we should have been more forceful earlier on so it wouldn't have 
gotten so out of hand. 
 
SCHIEFFER:  Do you think, Congresswoman, that the elections will be held in January as the 
administration has been saying they will? 
 
Rep. HARMAN:  Well, as you know, Bob, I've just returned from a tour of the region.  I was 
not in Iraq but I was in Qatar and I was at CENTCOM and I think our experts there hope 
that this will be possible.  But I think there's growing information that with this insurgency 
reappearing around the country even in Baghdad--Baghdad is becoming less safe--that it's 
going to be very tough to pull this together.  Most countries watching Iraq now think this 
election has to be held in January.  And I suppose that that is the better view, but there's a lot 
we have to do between now and January.  And now we learn today that we're also holding 
elections in the Palestine Liberation Organization in January.  So we're going to need 
maximum effectiveness on the part of American diplomats and on the part of our White 
House in order for these elections to work. 
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SCHIEFFER:  Let's just switch to the Middle East 'cause you were also in Israel.  I believe you 
were there the day that Arafat died. 
 
Rep. HARMAN:  I was.  It was an amazing experience. 
 
SCHIEFFER:  You met with Prime Minister Sharon. 
 
Rep. HARMAN:  I did. 
 
SCHIEFFER:  What do you think needs to happen now and what should the United States 
do?  Some people say send an envoy.  Some people actually say, `Let's just stand back and let 
Sharon handle it.'  Where do you think the United States ought to be right now and what are 
the chances for peace there? 
 
Rep. HARMAN:  Well, I think we should not stand back.  I think there is a great opportunity 
finally after years of frustration because, in my view, Arafat blocked every opportunity for 
peace since 1992, there is a huge opportunity now and I think what we should do is what 
President Bush announced we would be doing with Prime Minister Blair on Friday which is 
using American power in the next four years actively to help achieve a piece in the region.  
The election will be held in 60 days by January 9th.  We have an opportunity, quietly, to use 
our efforts to help design a transparent moderate Palestinian government. 
 
SCHIEFFER:  Well, a lot of people... 
 
Rep. HARMAN:  The neighborhood should be working on that, too, other states. 
 
SCHIEFFER:  You're saying an active diplomatic role here... 
 
Rep. HARMAN:  Yes.  I'm saying it's... 
 
SCHIEFFER:  ...to serve what is a bridge, I suppose, between these two. 
 
Rep. HARMAN:  I'm say an active diplomatic role with the Israelis and the Palestinians.  I 
was encouraged by my visit to Israel. 
 
SCHIEFFER:  Well, tell me what Prime Minister Sharon told you. 
 
Rep. HARMAN:  That he is optimistic.  He, of course, is also cautious.  I said to him, `Look, 
you outlasted him.  You and Arafat have been in this dance for so many years.  Arafat is 
gone.  You're an accomplished soldier.  You're an accomplished politician.  And now you 
have an opportunity to really be a statesman, just as Nixon went to China, you can do things 
on a stage that now is open to you.' 
 
SCHIEFFER:  What did he say to you? 
 
Rep. HARMAN:  And he said to me that they're looking at the opportunities, but the terror 
has to stop first.  That has been Israel's line for years.  I appreciate that.  But I see Israel 
making some moves that are positive:  in the Gaza pullout, for example, talking to 
Palestinians about the details, considering how to help Palestinians vote in January, things of 
that nature. So I think that in a quiet way and in a determined way, the Israeli government is 
working on the peace, and it started when Arafat died. 
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Mr. DUFFY:  Senator Graham, is this another place where the administration has waited too 
long to act?  This week Tony Blair, the British prime minister, had come to town, had hoped 
for some initiatives in the Middle East from the president, didn't get much of anything.  Is this 
a place where the president needs to move more quickly? 
 
Sen. GRAHAM:  I really don't think so.  I think it was a wasted effort to try to act when 
Arafat was in charge.  And I've met with Mr. Abbas about two weeks before he resigned last 
year.  I guess it was last year when we were over visiting the Palestinians and the Israelis.  
And I asked him, `Was it Hamas' goal to destroy Israel?'  And he said yes.  Then I asked him, 
`How do you deal with this?'  And he said, `If I could deal with an Israeli government that 
would show that there's a benefit to my people by dealing with them, it would help me a lot.' 
 So I think the Israeli government has a chance on their own to empower moderate forces by 
changing the environment to the benefit of the Palestinian people.  That's one way to 
empower a moderate leader to show that there's a reason to negotiate. 
 
Mr. DUFFY:  Do you think--the president also said this week that a Palestinian state is 
possible within four years.  Do you think that's realistic? 
 
Sen. GRAHAM:  Windows come and go in the Mideast very quickly.  I think if we don't get 
some momentum in the next six months, the window's going to close. You've got a historic 
opportunity.  This is the first generation of leadership post-Arafat.  You've got a chance to do 
some things you could never have dreamed of with Arafat around, and this window's going 
to close very quickly. The Palestinian people need some relief now, and Israel needs some 
sense that the terrorists will be fought by the Palestinians themselves.  Those two things 
together can lead to a quick resolution of this within a year or two. 
 
Rep. HARMAN:  I agree with my friend Lindsey Graham, but I would add that Hamas is a 
really uncertain commodity.  What role will Hamas play in the next 60 days in the election of 
the new Palestinian president?  What role will Hamas play in municipal and legislative 
elections to follow?  Hamas has got to get on the same team and buy into the effort to build a 
moderate, transparent government in Palestine.  Hamas could be a big winner.  Hamas could 
be part of the politics of Palestine. 
 
SCHIEFFER:  Let's take a break here, and when we come back, we'll talk about this turmoil 
within the Central Intelligence Agency, in a minute. 
 
(Announcements) 
 
SCHIEFFER:  And we're back now with Senator Lindsey Graham and Representative Jane 
Harman. 
 
There's been an extraordinary spate of publicity about the Central Intelligence Agency this 
week.  We have the number two man there who has resigned, Congresswoman Harman.  We 
have reports that senior people there say that Porter Goss, the new head of the CIA's staff is 
insulting them.  It just sounds like a big mess out there.  What's your--now you're the ranking 
Democrat on the Intelligence Committee, which has oversight over the CIA. Tell us what you 
know about this and what do you think it means? 
 
Rep. HARMAN:  Well, I think it's very disturbing.  Having just completed this trip to the 
Middle East to see our intelligence resources, I know that excellent men and women are out 
there on the front lines risking their lives to give us accurate, timely and actionable 
intelligence.  And they need support from Washington.  What's going on here, sadly, I think 
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is mostly the product of a highly partisan, inexperienced staff that came over to the CIA with 
Porter Goss.  Porter Goss is a capable fellow.  He's the president's nominee, confirmed by the 
Senate and he deserves a chance to make changes at the CIA. But to make those changes 
effectively, he has to do them with an experienced staff and he doesn't have one.  Many of us 
worked with that staff in the House.  Frankly, on both sides of the aisle in the committee, we 
were happy to see them go. 
 
SCHIEFFER:  So you lay this at Porter Goss' feet here. 
 
Rep. HARMAN:  Well, I think he should make better choices and resprinkle in some 
experienced old hands with the staff that he's brought over.  I think the administration will 
try to correct that in the next weeks.  They have to given the spate of publicity.  I mean, the 
agency seems in freefall in Washington and that is a very, very bad omen in the middle of a 
war. 
 
SCHIEFFER:  Senator Graham, it's my understanding that Senator McCain said some head 
knocking is absolutely essential out there at the CIA, that the whole place needs to be shaken 
up.  This is what I'm told he has said this morning. What is your take on all this? 
 
Sen. GRAHAM:  Well, it's being shaken up.  I don't think it should be played out in the paper 
the way it is, but maybe Jane's right, maybe John's right.  I really don't know.  But I know 
this, that the agency's made up of a lot of brave and talented young men and women, older 
men and women, but it failed this country.  I can tell you right now when the you tell the 
president of the United States that weapons of mass destruction is a slam dunk in Iraq and 
you tell the whole world you're wrong, somebody needs to deal with the dynamic that led to 
us being so wrong.  And if you have to hurt some feelings, so be it. 
 
Mr. DUFFY:  Congresswoman, this week the former head of the bin Laden station, the top 
guy at the CIA responsible for catching bin Laden, resigned and said--told CBS News that the 
US has had as many as 10 opportunities to catch bin Laden in the last couple of years and 
they've all been rejected.  Is the problem here that we can't find him or that we lack the will 
to find him? 
 
Rep. HARMAN:  Well, I don't know Michael Sawyer, and I have not read his book. But many 
people have criticized our effort to find al-Qaida.  Senator Bob Graham wrote a very good 
book recently talking about missed opportunities.  I think at this point, which is what I think 
we should focus on, we are putting maximum resources and brain power on the case.  But I 
want to say something to Lindsey on his last comment.  I think the CIA or--I think there were 
massive intelligence failures.  I agree with that.  But hanging that on hard-working men and 
women in the CIA I don't think is way to go.  You can hang it on a poor organization, which 
is why we need intelligence reform and you can hang it on inadequate leadership.  But I 
support the people in the CIA who do the daily work. 
 
Mr. DUFFY:  You saw the president of Pakistan last week, Pervez Musharraf. Did you get a 
sense that he is as interested in finding bin Laden and helping the US even if it's in his own 
country? 
 
Rep. HARMAN:  I think he's taken incredible risks.  There have been two very deadly 
assassination attempts against him.  I was in Waziristan, our group--six members of the 
House Intelligence Committee--flew by Russian helicopter into Waziristan to see the terrain 
and to get a sense of the effort that Musharraf is mounting against al-Qaida in the region. 
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Mr. DUFFY:  Is it serious? 
 
Rep. HARMAN:  And I think it's very serious.  And I also think the resources Afghanistan is 
putting on the case--Afghanistan abuts that border--so that if, as they say, some of these 
people squirt into Afghanistan, they will be picked up.  I think the efforts that the Afghanis 
and the newly elected President Karzai are putting on the case are impressive.  So we're 
doing the right things now.  I think historically, it is fair to say we didn't do enough. 
 
SCHIEFFER:  Let me just go back to this Porter Goss situation, Ms. Harman. Do you think the 
president ought to rethink this appointment? 
 
Rep. HARMAN:  I'm sure he won't do that.  The--Porter Goss has just gotten started.  But I 
think Porter Goss needs a management team in place that can help achieve objectives.  I 
assume the objective is to make the CIA function better, to give better tools to hardworking 
men and women, not to offend hardworking men and women and to have hemorrhages at 
the highest level of some talented people, like the directorate of operations, Steve Capas, who 
is reported to have offered his resignation.  He's excellent, and the DO is the part of the CIA 
that employs our spies and employs the chiefs of station that I've just met with around the 
world, who are excellent people. 
 
SCHIEFFER:  And, Senator Graham, does Porter Goss still enjoy your confidence? 
 
Sen. GRAHAM:  Yes, he does.  And to be honest with you, the 9-11 Commission told us 
about failures across the board.  The CIA failed this country when it came to the war on 
terror.  The Congress has failed to reform itself and to reform... 
 
Rep. HARMAN:  I agree with that. 
 
Sen. GRAHAM:  ...the agencies necessary.  We have a chance in Congress to fix some 
problems that the 9-11 Commission identified.  I hope we don't fail.  But I see a small window 
of opportunity here, Bob, to get this right.  We need to make substantial changes to make sure 
this country is more secure.  I'm not worried about hurting people's feelings.  I want to stand 
behind those who work hard.  But if you got it wrong, you need to be dealt with, and that 
includes the Congress.  We got it wrong, and we need to fix our own problems, and we're not 
doing a very good job of it right now. 
 
SCHIEFFER:  OK.  Now Congress is coming back this week.  You're going to take some 
action, or not, on this huge reform bill that reforms all of our... 
 
Rep. HARMAN:  You bet. 
 
SCHIEFFER:  ...intelligence agencies, puts everything under one director of central 
intelligence. 
 
Sen. GRAHAM:  Right. 
 
SCHIEFFER:  You're on the conference committee, Congresswoman. 
 
Rep. HARMAN:  I am, Bob. 
 
SCHIEFFER:  What's going to happen here? 
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Rep. HARMAN:  Well, it's up to the White House.  The White House is working this weekend 
to try to force through a consensus that 75 percent of us agree on.  The holdouts are a few 
members of the majority in the House, Republican members, who are guided by Secretary of 
Defense Rumsfeld, who continues to oppose reform.  The president is our commander in 
chief.  It is time, past time, for him to tell the secretary of Defense to stand down on this issue 
so that the will of Congress and the 9-11 Commission can be implemented.  These reforms are 
good and they'll help fix these very serious problems in the CIA and across our intelligence 
community. 
 
SCHIEFFER:  And if that doesn't happen, what happens to this bill? 
 
Rep. HARMAN:  If that doesn't happen, the bill is dead, and the amazing efforts of Senators 
Susan Collins and Joe Lieberman and 96 senators--this passed the Senate 96-to-2--will be 
squandered. 
 
SCHIEFFER:  All right.  Thank you. 
 
And we'll be back with a final word in just a moment. 
 
(Announcements) 
 
SCHIEFFER:  Finally today, I know the election is long past now, but is there still time for one 
more flip-flop, this one by me?  Ever since high school civics, I have believed the Electoral 
College was a good thing, the only real way for the small states to get the attention they 
deserve in a national election.  Well, I have changed my mind. 
 
I was in California the week before the election and it had been a sure thing for Kerry for so 
long that it was as if there was no election out there. Californians and so many others in the 
sure thing states just watched as nine or 10 states elected a president.  Somehow this just does 
not seem right to me.  Candidates spent so much time in the battleground states that someone 
said they were going to towns that even Senate candidates don't visit. 
 
The small states do need attention, but what about the rest of the states? And think of this.  If 
John Kerry had won Ohio--and he almost did--he would have been elected president even 
though George Bush won the popular vote by nearly 3.8 million votes.  It was hard enough 
for Bush to govern after losing the popular vote by a half million.  Imagine a Democrat trying 
to govern as he faced a Republican-controlled Congress after losing the popular vote by 3.8 
million.  It would have been four years of hard and fast gridlock. 
 
The Electoral College was a good idea that has outlived its usefulness.  We've spent enough 
time in the Electoral College to graduate to something better like electing the candidate who 
gets the most votes. 
 
That's it for us.  We'll see you next week right here on FACE THE NATION. 


