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BOB SCHIEFFER, host: 
 
Today on FACE THE NATION, the Iraq Study Group report--a blueprint for success, or not? The report 
was the first bipartisan study of the war, and some saw it as a way to develop national consensus over where 
we go from here in Iraq. But this weekend, the conservative right tore into it with a vengeance, calling it 
everything from "stupid" to "a plan for surrender." So now what? We'll talk with the group leaders, former 
Secretary of State Jim Baker, and one-time Democratic congressman Lee Hamilton. Then we'll get reaction 
from the incoming chairman of the Senate Armed Services Committee, Carl Levin, and the incoming 
Republican minority whip, Trent Lott. I'll have a final word on just about the worst Congress ever. 
 
But first, what to do about Iraq on FACE THE NATION. 
 
Announcer: FACE THE NATION with CBS News chief Washington correspondent Bob Schieffer. And 
now, from CBS News in Washington, Bob Schieffer. 
 
SCHIEFFER: And good morning again. Joining us from Houston, the former Secretary of State James 
Baker. With us here in Washington, former Congressman Lee Hamilton. 
 
Well, gentlemen, I must say, when this report was first envisioned, people saw it as perhaps a way to build 
some consensus in finding a way to go forward from Iraq. But the reaction from the right side of the 
Republican Party over the last two days--The Wall Street Journal calls it a strategic muddle; the New York 
Post called you two surrender monkeys, whatever that is; Rush Limbaugh calls the whole thing stupid. 
 
Mr. Secretary, is this going to be just another report that somebody sits on the shelf, and nobody pays any 
attention to it? Because this does not seem like it's building toward a consensus, but maybe making the 
divide wider. 
 
Mr. JAMES BAKER (Co-Chairman, Iraq Study Group): Well, we're... 
 
SCHIEFFER: Are--were you surprised at this, Mr. Baker? 
 
Mr. BAKER: We're not making the divide wider, and no, I'm not surprised, Bob, that there--that there will 
be opposition to what we suggest. And I submit to you that there will also be opposition from the left. 
 
But the fact of the matter is the president, the administration has an extraordinarily difficult problem here 
with Iraq. The country has a very difficult problem with Iraq. We have come forward with, as you pointed 
out, a bipartisan report that suggests a way forward, a new way forward. It is a comprehensive strategy that 
involves changing the primary mission of US forces in Iraq, that involves a new diplomatic offensive, that 
involves a new approach to the current Iraqi government. And frankly, Bob, I think the situation is such that 
politics as usual is not going to come up with the answers. It's got to be--there has to be a unity of the 
American people, and a unity of the country behind an approach if it's going to work. 
 
SCHIEFFER: Well, let me ask you, Mr. Hamilton. President Bush talked about victory, and someone was 
quoted in the paper today as saying that was not by accident that he is using the word "victory." I think he 
used the word "prevail" 11 times in his recent news conference. Do you think military victory is any longer 
possible in Iraq? 
 
Mr. LEE HAMILTON (Co-Chairman, Iraq Study Group): What we think is possible to achieve the goal that 
the president has set out, which is a government that can defend itself, govern itself, sustain itself. That's an 
achievable goal. We worked very hard in this study group to come up with workable, achievable objectives. 
It's a very easy thing to set out all kinds of objectives in Iraq, or in the Middle East region, but it's awfully 
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hard to come up with something that's achievable, given the political environment in this country, very 
evenly divided--Republican president, Democratic Congress--and given the political environment in Iraq 
itself. Now that's the--the--the environment you have to deal with. 
 
There are a lot of different suggestions out here as to how to go forward. We think we've come up with the 
best one, which is--as Jim mentioned a moment ago--to shift the primary mission of US forces to push the 
Iraqi government towards national reconciliation, and to engage the region. 
 
SCHIEFFER: Well, let me just ask you, Mr. Baker, when you're talking about putting those--you're 
basically, you're saying, `Let's put those Iraqi troops out in front, pull our people back, and they'll be advisers 
and support them. But we'll put them out there to take the brunt of the fighting.' But it occurs to me, aren't we 
asking them to do something that we have been unable to do? 
 
Mr. BAKER: We have been unable to do it thus far. Nut if you'll look at the report in detail, Bob, you'll see 
where we suggest a five-fold increase in the number of combat troops engaged in the training and equipping 
mission. We suggest that they--that we should use blue ribbon troops for that purpose and not make it a 
second-rate activity, as it to some extent has been; that we need to incentivize these people; that we need to 
embed them even deeper into these Iraqi units all the way down to the company level. And we call for the 
maintenance of a very robust combat force in Iraq to protect these people. 
 
The fact of the matter is, American troops, American--young American men and women should not be asked 
to have as their primary mission there refereeing a sectarian violence between the various sects in Iraq. 
 
Mr. HAMILTON: Bob, we've gotten better at training. Your question is right. For two, two and a half years 
we were training Iraqi forces, but we weren't doing a very good job of it. We think in the last year we've 
improved, we've learned a lot. And because of that, we think we can train the Iraqi forces faster. 
 
SCHIEFFER: Well, what about putting more troops in? People like John McCain are saying maybe it'll take 
20,000 more US troops in there to bring some semblance of order in Baghdad. 
 
Mr. HAMILTON: Look, every--every general, including General Chiarelli just yesterday, has pointed out 
that you cannot solve this problem with military force, that you have to get a political solution. We do not 
think we have 50, 100,000 troops to put there on a sustained basis. We heard that from a lot of people. 
Furthermore, if you do that, you are going to get the Iraqis to react by saying, `Oh, well, let the Americans 
take it.' That's exactly what we don't want. We want the Iraqis at the point of the spear, not the American 
forces. So I think that proposal, which has a kind of an attractiveness to it, when we looked at it carefully, we 
rejected it, just like we rejected the idea of a immediate or precipitous withdrawal. 
 
SCHIEFFER: Let me ask you about this... 
 
Mr. BAKER: We do say, Bob, Bob... 
 
SCHIEFFER: Go ahead. 
 
Mr. BAKER: Bob, we do say, we suggest in there that if our--if our commanders come up with a 
recommendation for a--of a surge of forces to deal with the current problem in Baghdad, that we--that that is 
something we would support. But as Lee said, everyone we talked to indicated that, for the medium and 
long-term, we just do not have over 50,000 American troops combat-ready, trained and ready to go, that we 
can insert in there. 
 
SCHIEFFER: All right. 
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Mr. HAMILTON: And keep in mind, America's got a lot of interests around the world other than just Iraq. 
 
Mr. BAKER: That's correct. 
 
SCHIEFFER: Yeah. Let me ask you about another part. You of course are calling for increased diplomacy. 
You're calling for a push on the Arab/Israeli conflict. Prime Minister Tony Blair of Great Britain, when he 
was here last week, sort of laid out the rationale for that in an interview with Katie Couric. Just listen to this. 
 
Prime Minister TONY BLAIR: (From December 7) If we do not move this Israel/Palestine issue forward, 
then all those moderate people who support us in the region feel on the defensive. It is then a grievance that 
is used by Iran, but also by radical and extreme elements, in order to stir up hatred, and not just against Israel 
but against the West, against America, the UK, and so on... 
 
SCHIEFFER: Well, that's the rationale. 
 
Mr. BAKER: Everyone told us that. 
 
Mr. HAMILTON: Yes. 
 
Mr. BAKER: Everyone told us that, Bob. Everyone said you really have to deal with the Arab/Israeli 
dispute. And we have, as you pointed out, a number of recommendations in there, very specific 
recommendations, as to how to do that. One of those... 
 
Mr. HAMILTON: And the prime minister--the prime minister, Jim, I think you'll agree--is exactly right. The 
reason you want... 
 
Mr. BAKER: Right. 
 
Mr. HAMILTON: The reason you want to address--we didn't say solve, but address the Arab/Israeli problem 
is you must have--do that in order to appeal to the moderate Arabs who are our friends in the region and who 
can be very helpful in Iraq. The emphasis on the moderate Arabs in the prime minister's statement is right on 
the mark. 
 
SCHIEFFER: Do you get any sense that the administration feels the same urgency? 
 
Mr. HAMILTON: Oh, I think there's a sense of urgency everywhere--in the Congress and in the 
administration. Look at all of these reports that're coming forward other than ours. 
 
SCHIEFFER: But--well, let me ask you, Mr. Secretary, what do you think the administration is going to 
draw out of this report? Do you have any sense yet? Because, you know, there's a big long story in The New 
York Times today that said they're looking for alternatives. And they--it doesn't appear that they are--they're 
all that interested in what you've recommended. Is that your sense? 
 
Mr. BAKER: Well, I don't--I think it's really, really early to jump to conclusions, to make judgments about 
that, Bob, until we see what the president says in his speech, which I understand he's going to make to the 
nation before Christmas. And he's going to take a look at the internal studies that he has going on now. Our 
information is that some of those studies call for some of the things we've suggested here. Until we--we--
we... 
 
SCHIEFFER: So--so at this point, you all are not pessimistic about this just being laid aside? Mr. Hamilton? 
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Mr. HAMILTON: One--one of the statements by an--a top-ranking administration official yesterday was, 
`Look, we cannot contradict the Iraq Study Group report. It's going to be the basis, and we have to deal with 
it. And if we depart from it, we're going to have to justify it.' He said words to that effect. 
 
We--we've been quite pleased with the seriousness with which they've taken the report. We understand 
there're other reports coming in here. President has to take them all into consideration. 
 
SCHIEFFER: All right. Well, gentlemen, I have to leave it there. Thank you so much, both of you, for being 
here today. 
 
Mr. BAKER: Thank you, Bob. 
 
Mr. HAMILTON: Thank you, Bob. 
 
SCHIEFFER: Back in a minute with some reactions from two key members of the Senate. 
 
(Announcements) 
 
SCHIEFFER: And with us now, Senator Carl Levin who will be the new chairman of the Armed Services 
Committee next year and our old friend Senator Trent Lott who's now the Minority Whip for the 
Republicans. 
 
Well, Senator Lott, let me get your reaction. I haven't heard you say much about this report. What do you 
think about it? 
 
Senator TRENT LOTT (Republican, Mississippi; Incoming Minority Whip): Well, I've taken the time to 
read it and listen to what people had to say and think about it. First of all, I think this is a very eminent group 
of people that served on that commission. I think they've done good work. They've come up with some good 
ideas, and I think we ought to consider it carefully. Are there some points where I would have questions or 
disagree? Well, of course. There's no... 
 
SCHIEFFER: Well, let me--what about the crux of it, here? 
 
Sen. LOTT: ...no perfection here, but it's good. 
 
SCHIEFFER: I mean, we pull our troops back with the Iraqis sort of on the front lines. Do you think that'll 
work? 
 
Sen. LOTT: We've been trying to do that. We've been trying to train their policemen, train their troops, get 
their troops more involved. I'm not sure that the way they talk about going about it necessarily would be the 
best in some respects, but again, I think this was a good effort that they made. I know the president's 
considering it. The Congress is. They've been attacked, as usual, from the left and the right. 
 
But here's the thrust of it in my opinion. The status quo is not good enough. We're going to have to change 
the circumstances. We're going to have to change the dynamics. And my attitude is, let's try it all. I do think 
we should have a different plan with how we use our troops by--by redeployment within the country. We've 
got to do a better job in Baghdad. We need better trainers, more trainers, perhaps. All of that. But I also think 
we should use every diplomatic lever we can. And I also support the idea of milestones. 
 
SCHIEFFER: But you've done what? 
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Sen. LOTT: The Iraqis have to do better. And I think we need to tell their government that we do expect 
certain things as we go forward. 
 
SCHIEFFER: Mm-hmm. 
 
Sen. LOTT: And if they're not going to comply with that, if they're going to allow the sectarian violence to 
continue, we're going to have to factor that in our thinking. 
 
SCHIEFFER: Senator Levin, what do you think about what Senator Lott just said? 
 
Senator CARL LEVIN (Democrat, Michigan; Incoming Chairman, Armed Services Committee): Well, I 
think--basically I agree with him. The report says that the status quo isn't working. `Change the course' is the 
wrong approach. This has been the approach of the administration, their bumper sticker, their mantra. `Stay 
the course, stay the course, stay the course.' That's all they've been saying. And finally, I think we've got a 
good bipartisan group saying that we've got to change the course, that the present course isn't working. 
 
But they make a couple critical points. One, we're not winning in Iraq. And that's a dose of reality for the 
president who says we're winning in react--in Iraq and we're not. But, the key element to this report to me is 
that they say that there is no military solution in Iraq, there is only a political solution in Iraq, and that the 
Iraqis have got to come together politically. The Iraqi prime minister acknowledged that the reason that the 
violence is continuing is because the Iraqis have not reached a political settlement. We've got to put pressure 
on the Iraqis to do exactly that. 
 
The president has made a fundamental error, I believe, in telling the Iraqis that are commitment is open-
ended. He has said that we're going to be in Iraq with our troops as long as the Iraqis want us to be in Iraq. I 
told the president at the White House that, in all due respect, I thought that was exactly the wrong message to 
the Iraqis, that we're going to be there as long as they want us to be there. And this report says, no. We've got 
to tell the Iraqis that we're going to begin to remove our forces from Iraq as a way of pressuring the Iraqi 
government to reach a political settlement. The president said my point was well taken at the White House. I 
hope he will tell the Iraqis before the 13th of December when there's a reconciliation meeting in Iraq, that we 
are not there as long as the Iraqis want us to be there, that the open-ended commitment is over. 
 
SCHIEFFER: Well, Senator Lott, you've you said there has to be some--there have to be some benchmarks 
that the Iraqis have got to meet. Do you, like Senator Levin, believe there ought to be some sort of a 
timetable? 
 
Sen. LOTT: I wouldn't adhere to a strict timetable. I do think it is probably a mistake to say that by, you 
know, a date certain we're going to be gone. In fact, even in this report they don't say, `We will be out by the 
first quarter of '08.' They say, `We could.' 
 
I think, look, we have invested an awful lot in Iraq to give Iraq and that part of the world an opportunity to to 
move, hopefully, toward peace and democracy and freedom. At some point they're going to have to make 
some decisions of their own, but when you look at the treasure and the lives, what we've invested there, I 
think we need to find a way hopefully as we do draw back and draw down, where the--the effort we have 
made leads to success. 
 
Now, success is in the eyes of the beholder. If we leave behind with an inappropriate action, chaos and just, 
you know, all kinds of difficult things, I don't think we should do that, and we're not going to do it. You 
know, I agree with a little bit of everybody. I agree with some of what the commission has said, I agree with 
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Senator McCain that we should have some surge capability, which Jim Baker just referred to, to get Baghdad 
a little bit better under control. I do think diplomacy is a good idea. But... 
 
SCHIEFFER: So you'd go along if they asked for more troops? You would--you would go along with that? 
 
Sen. LOTT: But well, on a--you know, look, it would depend on the circumstances. And is it surge 
capability to try to deal with an immediate, potential problem, but recognizing that just more troops is, in the 
long term, is probably not the answer we're looking for? 
 
SCHIEFFER: What about that, Senator Levin? 
 
Sen. LEVIN: Our commanders have told us, told our top general, more troops are not the answer. It gets us 
in deeper and it sends the wrong message to the Iraqis, that somehow or other there's a military solution here, 
when everyone agrees on one thing. Why don't we move from what we agree on? There's a consensus that 
there is no solution in Iraq other than the Iraqis reaching a political solution themselves. Why don't we work 
from there on what we agree on and tell the Iraqis, therefore, that they must reach a political solution? They 
must understand that we cannot solve their problems militarily and that we are going to begin to end that 
open-ended commitment, which they believe we've made, and which our president has said exists. With--as 
long as that open-ended commitment is out there, the Iraqis aren't going to step up to the plate. And that's 
what we got to end. And I hope the president will send a message before the 13th to the Iraqis that, no, the 
open-ended commitment is over. 
 
SCHIEFFER: What about... 
 
Sen. LOTT: I think I agree with that. But one point I do want to make, make it clearly: Diplomacy and 
talking to people, everybody, I guess that's always a good idea. But you need to talk to people who are 
listening and who don't continue to make the irresponsible charges and allegations and threats that we've 
gotten from Iran. That part of the--the--the proposal of the commission I have serious doubts about. 
 
SCHIEFFER: You don't--you don't want to talk to Iran. What about Syria? 
 
Sen. LOTT: Well, I--well, you know, again, I think you have to look at the greater region. You know, what 
do you expect out of them? What are their real intentions? I probably would try to exploit that somewhere or 
other. Maybe that word "exploit" is too strong, but we--we--there's probably some more we could do there. 
 
SCHIEFFER: And what about this whole thing of trying to bring new pressure to get some sort of a 
settlement--settlement in the Arab/Israeli conflict as somehow connected to that? Do you think those two 
things are connected, Senator Levin? 
 
Sen. LEVIN: I don't. Indeed it's so indirect that I just don't think that we can say that there's some kind of a 
direct connection in any sense of the word. Obviously, there--if we can reduce the influence of Iran by 
successfully concluding the Iraq deal, that would be helpful to the entire Middle East. I believe that. I--I 
agree that we should be very skeptical of Iran doing anything to be helpful to us. For that matter, Syria being 
helpful, either. We ought to talk to them without any great expectation that they're going to be helpful. But I 
don't see that we should hold off in any sense, or that we should expect that we've got to solve the 
Palestinian/Israeli issue before we solve the Iraqi issue. 
 
SCHIEFFER: Let me ask you. You're now the number two in the leadership in the--among the Republicans 
in the Senate, Senator Lott. How do you think support for the war is among the Republicans right now in the 
Senate? 
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Sen. LOTT: I think it's where the American people are: concerned. You know, obviously, we all support our 
troops. They've done a magnificent job. We, most of us, make an effort to talk to our troops that're over 
there, or have been over there, noncoms as well as officers. And the view you get from them is quite 
different from what you hear in the media an awful lot. But I think the members want us to look to other 
alternatives and ideas. 
 
Let me emphasize this, too. I'm satisfied the administration is in the process of doing that. The president this 
week is going to be meeting with any and everybody he can talk to--the national... 
 
SCHIEFFER: So you think he's listening? 
 
Sen. LOTT: Oh, of course he's listening. I mean, he's--this is the president of the United States. He's been 
elected twice. He--he knows that the circumstances are not what we wanted them to be, and that you've got 
to do some different things to achieve the desired results. 
 
SCHIEFFER: All right. Well, we have to leave it right there. Gentlemen, nice to have both of you. 
 
I'll be back with a final word in just a second. 
 
(Announcements) 
 
SCHIEFFER: Finally today, we have come to the end of what may have been the least productive Congress 
of modern times. And what finer ways to remember it than two stories that broke last week. 
 
First, when Democratic leaders announced a new Congress would work five days a week instead of the 
barely three days a week the last Congress worked, Democrats and Republicans howled. Democrat Debbie 
Wasserman said it would force her to reschedule her daughter's Brownie troop meeting. Republican Jack 
Kingston said it would mean less time with his family, and showed that Democrats just don't care about 
families. Earth to Congress: There are a lot of working parents who have to juggle family and work 
schedules. Maybe another line of work would better suit your lifestyle. 
 
And there was this: The House Ethics Committee concluded House leaders have probably known for years 
that former Congressman Mark Foley was making inappropriate contact with teenage pages, but chose to 
ignore it. Yet, the committee decided bad judgment didn't mean the House rules had been violated, so they 
recommended no punishment, not even a reprimand for anyone. 
 
As the father of two grown children who once interned at the Capitol, I believe the time has come to shut 
down all Congressional page and intern programs. Congress has demonstrated now that it has no real interest 
or the ability to protect kids from what they might encounter there. 
 
And as for Congress working too hard, we should not only demand it work five days a week, but that 
members punch a time clock like many working Americans. That way, we would at least know where they 
are. 
 
That's our broadcast. Please join us next Sunday when we'll have a special exclusive interview with former 
Secretary of State Colin Powell. 


