
 
 

Fact Sheet for the Past Conflict Personnel Accounting Transformation 
 
In March 2014, the Secretary of Defense directed the creation of a new Defense agency that will 
consolidate all activities related to the accounting of missing personnel from past conflicts.  The purpose 
of the consolidation is twofold:   
 

1. To centralize Department of Defense (DoD) authority for past conflict missing personnel 
accounting; and  

2. To resolve issues of duplication and inefficiency within the Department of Defense. 
 
The Department, through the Personnel Accounting Consolidation Task Force (PACT), is in the process 
of designing the new agency.  The new agency will simultaneously operate more efficiently and 
effectively while meeting the expectations of families of missing DoD personnel from past conflicts.  
These families are DoD’s primary focus, and providing them better service is the goal.  Throughout this 
transformation, all operations and activities pertaining to existing personnel accounting missions will 
continue.   
 
Accomplishments:   
• The Administration submitted a legislative proposal to Congress in May 2014 to establish the new 

agency. 
• A consulting firm, The Clearing, was hired to advise on change management and process design.  
• The Deputy Secretary of Defense approved implementation of the transformation plan. The 

transformation effort will take at least one year to complete, with some efforts focused on cultural 
change likely to continue after full operating capability is reached in January 2016. 

• The plan begins by setting the new agency’s mission, vision, and values, followed by process design 
and organizational structure. Based upon several months of discussions with internal and external 
stakeholders, the PACT, Joint Personnel Accounting Command (JPAC), and Defense Prisoner of 
War/Missing Personnel Office (DPMO) have determined the new vision and mission for the new 
agency. 
o Vision:  A world-class workforce fulfills our nation’s obligation to account for missing personnel 

by maximizing the number of those accounted for while ensuring timely, accurate information is 
provided to their families. 

o Mission:  We provide the fullest possible accounting for our missing personnel to their families 
and the nation.   

o Values:  Compassion, integrity, teamwork, respect, and innovation.  
 

Ongoing Activities: 
• Over the next several months, DoD will begin consolidating some activities to achieve initial 

operational capability (IOC) in January 2015.   
o October: Launch internal working groups on family products and services, collection and 

analysis, laboratory and forensics, and case management. 
o October-November: medical examiner in place to be the identification authority and oversee 

scientific operations for the new agency. 
o October:  Combine DPMO and JPAC current communications and establish “family experience” 

lead to shape the systems and processes for family engagement. 
o October:  Combine DPMO and JPAC financial operations. 
o October-December:  Develop branding identity for the new agency; i.e., name and logo.  Solicit 

and consider suggestions from family groups and veterans’ organizations. 
o November-December:  Single process for operations functions and systems are in place to 

transfer field activities from U.S. Pacific Command to the Office of the Secretary of Defense. 
o By December:  Decision on headquarters location and designate an interim director. 



 
 

• The new agency is projected to reach full operational capability (FOC) by January 2016. 
• Families, family groups, veterans’ organizations, and others will continue to be consulted throughout 

the agency implementation process through a number of venues: 
o Direct calls and meetings with PACT, The Clearing, and the lead for the future family experience  
o The Office of the Secretary for Defense’ Public Affairs outreach activities 
o Possible focus groups and/or surveys on products and services 

 
Working Groups: 
• The first round of internal working groups begins in fall 2014.  Other working groups will be held in 

2015. 
• 2014 working groups are: 

o Family Products and Services 
o Collection and Analysis Methods 
o Lab and Forensics  
o Case Management 
o Field Operations 

• The working groups are internal to DoD. Working group members are comprised of volunteer 
employees from all ranks and sections of DPMO, JPAC, AFDIL, and the Services.   

• They work collaboratively to identify best practices in each of the five areas.   
• They will make recommendations on functions and processes for the new agency for consideration by 

senior management. 
• All options for functions and ways to work are open for consideration. 
• A Strategy and Integration team exists to draft a strategy for the new agency and incorporate 

individual working group recommendations into a single process for the new agency.  The Strategy 
and Integration team’s recommendations will go to PACT, and as required, to the Under Secretary of 
Defense for Policy, Deputy Secretary of Defense, and Secretary of Defense. 

• All members of the workforce are invited to volunteer.  Group members were selected based on 
functional expertise, communication skills, current workload, and diversity within working groups. 

• Those not on working groups at this time will have opportunities to volunteer for future working 
groups and support other projects. 


